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Scrum is great for getting teams to deliver good quality software regularly, but that doesn't really help if you
are building the wrong thing! The Product Backlog is a key artefact to helping steer the team in the right
direction. Yet sometimes the Product Backlog is just a long list of tickets logged by the business. Often
Product Owners can't see the forest for the trees. There are so many items in their backlog that the team have
no idea what direction the product is actually headed. Even if you know what your backlog should look like,
finding the time to get it in order seems impossible.

If this sounds familiar, this book is for you. We have worked with a number of business analysts and Product
Owners who feel the same way. We found that sending Product Owners on two day theoretical training
courses is not the answer. Instead we run short workshops where we work with the Product Owner's actual
backlog. The workshop is a working session, and an hour later the Product Owners emerge with an improved
backlog.

We have combined a number of these workshops into this book. We provide all our workshop plans, tips for
facilitation, and teaching points to cover for each topic. You can use these workshops to help the Product
Owners you work with to master their backlogs.

This book is part of a series, please take a look at the other books here: https://leanpub.com/b/coachsguide/
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From reader reviews:

Michael Chapman:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each e-book has different aim or even goal; it means that guide has
different type. Some people really feel enjoy to spend their time for you to read a book. They are really
reading whatever they acquire because their hobby is actually reading a book. What about the person who
don't like looking at a book? Sometime, man or woman feel need book once they found difficult problem or
perhaps exercise. Well, probably you'll have this Growing Agile: A Coach's Guide to Mastering Backlogs
(Growing Agile: A Coach's Guide Series Book 5).

Andrew Comer:

What do you think of book? It is just for students since they're still students or it for all people in the world,
the actual best subject for that? Simply you can be answered for that problem above. Every person has
different personality and hobby for each and every other. Don't to be obligated someone or something that
they don't would like do that. You must know how great along with important the book Growing Agile: A
Coach's Guide to Mastering Backlogs (Growing Agile: A Coach's Guide Series Book 5). All type of book is
it possible to see on many options. You can look for the internet resources or other social media.

Jeremy Turner:

The reason why? Because this Growing Agile: A Coach's Guide to Mastering Backlogs (Growing Agile: A
Coach's Guide Series Book 5) is an unordinary book that the inside of the book waiting for you to snap this
but latter it will zap you with the secret the item inside. Reading this book beside it was fantastic author who
have write the book in such amazing way makes the content interior easier to understand, entertaining means
but still convey the meaning fully. So , it is good for you because of not hesitating having this anymore or
you going to regret it. This book will give you a lot of advantages than the other book include such as help
improving your ability and your critical thinking means. So , still want to hesitate having that book? If I have
been you I will go to the e-book store hurriedly.

Antonio Batts:

Reading a book to get new life style in this season; every people loves to examine a book. When you
examine a book you can get a large amount of benefit. When you read ebooks, you can improve your
knowledge, since book has a lot of information in it. The information that you will get depend on what forms
of book that you have read. If you would like get information about your examine, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, this kind of us novel,
comics, in addition to soon. The Growing Agile: A Coach's Guide to Mastering Backlogs (Growing Agile: A
Coach's Guide Series Book 5) offer you a new experience in looking at a book.
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