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Thisin-depth, chapter-by-chapter summary of " The Checklist Manifesto” by Atul Gawande explains
how checklists are critical for managing complexity in not only medicine, but also business, investing and
other fields. The idea of achecklist is simple, but has profound implications for high performance, disaster
avoidance and organizational culture.

In thissummary:

- Introduction: Failure from ignorance vs. ineptitude.

- Chapter 1 - The Problem of Extreme Complexity: The rise of complexity and the inadequacies of
specialization.

- Chapter 2 - The Checklist: 3 types of failure and how checklists help.

- Chapter 3- The End of the Master Builder: 3 types of problems (simple, complicated, complex) and 2
types of checklists.

- Chapter 4 - Theldea: Checklists and the decentralization of authority.

- Chapter 5- The First Try: 3 characteristics of successful interventions.

- Chapter 6 - The Checklist Factory: How to make a good checklist.

- Chapter 7 - The Test: Gawande tries a safe surgery checklist.

- Chapter 8- TheHeroin the Age of Checklists: Why people are reluctant to embrace checklists.

- Chapter 9 - The Save: The checklist savesalife.

Estimated reading time: 40 minutes
Original Book: 3:35 hours
You Save: 2:55 hours

Benefits of edify.me summaries:
In addition to saving time, this summary is designed for:

- Readability: clear, concise and well-written for easy reading.

- Retention: structured into logical sections and enhanced with bullet points, lists and quotations to
maximize retention of knowledge.

- Review: provides afast knowledge refresher when you need it.
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From reader reviews:
Candice Foushee:

Information is provisions for people to get better life, information nowadays can get by anyone with
everywhere. The information can be ainformation or any news even an issue. What people must be consider
any time those information which isinside the former life are difficult to be find than now could be taking
seriously which one works to believe or which one typically the resource are convinced. If you find the
unstabl e resource then you get it as your main information we will see huge disadvantage for you. All those
possibilities will not happen with you if you take The Checklist Manifesto: How to Get Things Right - In-
Depth Summary - original book by Atul Gawande - summary by edify.me as your daily resource
information.

Stuart Rosado:

The book untitled The Checklist Manifesto: How to Get Things Right - In-Depth Summary - original book
by Atul Gawande - summary by edify.me contain alot of information on the idea. The writer explains your
ex ideawith easy way. The language is very straightforward all the people, so do not really worry, you can
easy to read it. The book was published by famous author. The author gives you in the new age of literary
works. Y ou can read this book because you can read more your smart phone, or gadget, so you can read the
book within anywhere and anytime. If you want to buy the e-book, you can open up their official web-site
and order it. Have a nice examine.

Fred Simpson:

Aswe know that book isimportant thing to add our information for everything. By areserve we can know
everything we want. A book isapair of written, printed, illustrated as well as blank sheet. Every year ended
up being exactly added. This book The Checklist Manifesto: How to Get Things Right - In-Depth Summary -
original book by Atul Gawande - summary by edify.me was filled about science. Spend your free time to add
your knowledge about your scientific research competence. Some people has diverse feel when they reading
any book. If you know how big selling point of a book, you can experience enjoy to read a book. In the
modern eralike today, many ways to get book that you wanted.

Judi Orta:

A lot of reserve has printed but it differs. Y ou can get it by online on social media. Y ou can choose the very
best book for you, science, comic, novel, or whatever ssmply by searching from it. It is known as of book
The Checklist Manifesto: How to Get Things Right - In-Depth Summary - original book by Atul Gawande -
summary by edify.me. Y ou can add your knowledge by it. Without leaving behind the printed book, it can
add your knowledge and make anyone happier to read. It is most important that, you must aware about
publication. It can bring you from one place to other place.
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