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Turn mentoring into PROFITS

There's no doubt that the concept of workplace mentoring is a hot-button issue facing management today .

With managers under extraordinary pressure to cut costs, streamline operations, and increase productivity,
the role of mentors has become more critical than ever?particularly since studies show leaders who mentor
get promoted faster and earn significantly more than those who don'’t.

But as with any growing workplace trend, questions remain about how to utilize mentoring so you get
tangible and profitable results. This book, from two of the world’ s foremost experts on business learning and
employee development, answers those questions.

Becoming an Effective Mentoring Leader breaks down the essentials of mentoring, and shows you how to
take advantage of this valuable new workplace dynamic. You'll learn:

- The smartest way to incorporate mentoring into your day-to-day leadership role

- The fastest way to equip, inspire, and mativate your staff

- The differences between mentoring, coaching, and teaching

- How you as aleader can rate the mentors in your office — and assess the progress of mentees

Using case studies, tools, and impactful learning concepts, the authors show you how to use mentoring's
“core skills’ to create a winning approach tailored to your own style, be it the “reflective mentor,” the
“storytelling mentor,” or “the example-based mentor.” The book also features severa appendices and FAQSs,
handouts, and worksheets to gauge competencies among mentors and mentees, and a blueprint with stepsto
set up one's own companywide program.

Astoday’ s biggest industry |eaders continue to recognize the profound effect mentoring has on performance
and profitability, there’s never been a better time to put this book’ s essential tools to work for you.
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From reader reviews:
Genoveva Johnson:

This Becoming an Effective Mentoring Leader: Proven Strategies for Building Excellencein Y our
Organization book is not ordinary book, you have after that it the world isin your hands. The benefit you
have by reading this book is actually information inside this reserve incredible fresh, you will get info which
is getting deeper a person read alot of information you will get. This particular Becoming an Effective
Mentoring Leader: Proven Strategies for Building Excellencein Y our Organization without we know teach
the one who looking at it become critical in imagining and analyzing. Don't end up being worry Becoming
an Effective Mentoring Leader: Proven Strategies for Building Excellence in Y our Organization can bring
once you are and not make your handbag space or bookshelves become full because you can have it with
your lovely laptop even phone. This Becoming an Effective Mentoring Leader: Proven Strategies for
Building Excellence in Y our Organization having excellent arrangement in word and layout, so you will not
sense uninterested in reading.

Joshua Mcl ntosh:

Reading a publication can be one of alot of action that everyone in the world adores. Do you like reading
book so. There are alot of reasons why people enjoy it. First reading a book will give you alot of new
information. When you read a book you will get new information due to the fact book is one of many ways
to share the information or perhaps their idea. Second, looking at a book will make you more imaginative.
When you examining a book especially hype book the author will bring you to imagine the story how the
character types do it anything. Third, you could share your knowledge to other people. When you read this
Becoming an Effective Mentoring Leader: Proven Strategies for Building Excellencein Y our Organization,
you can tells your family, friends as well as soon about yours reserve. Y our knowledge can inspire others,
make them reading a publication.

Martina Lassiter:

A lot of people always spent their free time to vacation or go to the outside with them family or their friend.
Areyou aware? Many alot of people spent that they free time just watching TV, or perhaps playing video
games al day long. If you wish to try to find anew activity that's look different you can read some sort of
book. It isreally fun to suit your needs. If you enjoy the book that you simply read you can spent the entire
day to reading areserve. The book Becoming an Effective Mentoring Leader: Proven Strategies for Building
Excellencein Y our Organization it doesn't matter what good to read. There are alot of people that
recommended this book. These people were enjoying reading this book. In case you did not have enough
spaceto deliver this book you can buy typically the e-book. Y ou can mOore easily to read this book from
your smart phone. The price is not to cover but this book possesses high quality.



Jerry Melgar:

Reading a book to get new life stylein thisyr; every people loves to go through a book. When you read a
book you can get agreat deal of benefit. When you read books, you can improve your knowledge, mainly
because book has alot of information into it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your review, you can read education books, but if
you want to entertain yourself ook for afiction books, these kinds of us novel, comics, as well as soon. The
Becoming an Effective Mentoring Leader: Proven Strategies for Building Excellence in Y our Organization
provide you with a new experience in examining a book.
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