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Our CLEP study guides are different! Our three part series – Principles of Management CLEP study guide -
TEACHES you what you need to know to pass the test. We have more than just pages of sample test
questions. Our easy to understand study guide will TEACH you the information. We've condensed what you
need to know into a manageable book - one that will leave you completely prepared to tackle the test. This
study guide includes sample test questions that will test your knowledge and understanding of the
information presented.

This study guide, part two of three will cover the following topics:

Authority
Line and Staff Authority
Line and Functional Authority
Delegation of Authority
Unity of Command
Centralization and Decentralization
Organization Charts
Staffing
Directing
Leadership
Motivation
Contingency Theory
Expectancy Theory
Communication
Communication/Information Flow in an Organizational Setting
Group Dynamics
Problem Solving
Conflict Resolution
Controlling
Management by Objectives – MBO
Normal Standards in Practice
Budgets – An Important Control Technique
Managerial Control Tools (Milestone Budgets)
Sample Test Questions
There’s More To Come
Test Taking Strategies
What Your Score Means
Test Preparation
Specific Test Details

Start passing your CLEP test today! Get started studying and download part two now!
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From reader reviews:

Jerry Gavin:

The ability that you get from Principles of Management CLEP Test Study Guide - Pass Your Class - Part 2
may be the more deep you digging the information that hide inside words the more you get considering
reading it. It does not mean that this book is hard to recognise but Principles of Management CLEP Test
Study Guide - Pass Your Class - Part 2 giving you enjoyment feeling of reading. The copy writer conveys
their point in specific way that can be understood by anyone who read the idea because the author of this
reserve is well-known enough. This specific book also makes your personal vocabulary increase well.
Making it easy to understand then can go together with you, both in printed or e-book style are available. We
propose you for having this kind of Principles of Management CLEP Test Study Guide - Pass Your Class -
Part 2 instantly.

Linda Davis:

This Principles of Management CLEP Test Study Guide - Pass Your Class - Part 2 is great guide for you
because the content that is full of information for you who else always deal with world and get to make
decision every minute. This specific book reveal it facts accurately using great coordinate word or we can
claim no rambling sentences within it. So if you are read the item hurriedly you can have whole information
in it. Doesn't mean it only provides straight forward sentences but difficult core information with lovely
delivering sentences. Having Principles of Management CLEP Test Study Guide - Pass Your Class - Part 2
in your hand like keeping the world in your arm, facts in it is not ridiculous 1. We can say that no reserve
that offer you world with ten or fifteen second right but this e-book already do that. So , this is good reading
book. Heya Mr. and Mrs. active do you still doubt in which?

Albert Guerra:

You will get this Principles of Management CLEP Test Study Guide - Pass Your Class - Part 2 by check out
the bookstore or Mall. Simply viewing or reviewing it could to be your solve trouble if you get difficulties
for your knowledge. Kinds of this reserve are various. Not only through written or printed and also can you
enjoy this book through e-book. In the modern era including now, you just looking by your mobile phone
and searching what their problem. Right now, choose your current ways to get more information about your
e-book. It is most important to arrange you to ultimately make your knowledge are still change. Let's try to
choose suitable ways for you.

Bess Cook:

Do you like reading a publication? Confuse to looking for your selected book? Or your book has been rare?
Why so many concern for the book? But virtually any people feel that they enjoy with regard to reading.
Some people likes reading, not only science book but in addition novel and Principles of Management CLEP
Test Study Guide - Pass Your Class - Part 2 or others sources were given understanding for you. After you



know how the fantastic a book, you feel desire to read more and more. Science publication was created for
teacher or even students especially. Those textbooks are helping them to increase their knowledge. In
additional case, beside science e-book, any other book likes Principles of Management CLEP Test Study
Guide - Pass Your Class - Part 2 to make your spare time considerably more colorful. Many types of book
like this.
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