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Constantinos Markides contends that the essence of business strategy is to allow a company to create and
exploit a unique strategic position in its industry. To do so, the company must make clear and explicit
choices based on the answers to three difficult questions: Who should I target as customers? What products
or services should I offer them? How should I do this in an efficient way? Any company engaged in strategy
making must raise these questions, identify possible answers, and then choose what to do and what not to do.
The objective should be to come up with ideas that differentiate the firm from its competitors - and thus stake
out a unique strategic position. In "All the Right Moves", a highly practical handbook on the fundamentals of
strategy, Markides helps managers zero in on the critical choices that lie at the heart of all innovative
strategies. More important, Markides argues that even the best of strategies have a limited life. It is not
enough to develop a unique strategic position or to improve the existing one. Companies must continually
create and colonize new strategic positions, a difficult if not impossible task for many established firms.
Markides explains how to overcome the obstacles to innovation so that even well-established companies can
innovate by breaking the rules of the game. "All the Right Moves" reveals how creative thinking leads to
strategic innovation - the 'breakthroughs' that separate winning strategists from also-rans. Markides
approaches strategic thinking as a creative process in which examining an issue from a variety of angles
often proves more productive than merely gathering data, and experimenting with new ideas can be more
effective than conducting much scientific analysis. He poses key questions for readers to ask as he guides
them through a step-by-step framework for developing their strategic thinking skills. In a refreshingly clear
and practical approach, "All the Right Moves" offers concrete advice for thinking through the tough choices
that all business strategists must face. It distills the important elements of strategy into an easy-to-follow
system for crafting today's -and tomorrow's- breakthrough business strategies.
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From reader reviews:

Tracey Egan:

Book is written, printed, or illustrated for everything. You can realize everything you want by a publication.
Book has a different type. As we know that book is important issue to bring us around the world. Next to that
you can your reading expertise was fluently. A guide All the Right Moves: A Guide to Crafting
Breakthrough Strategy will make you to always be smarter. You can feel considerably more confidence if
you can know about every little thing. But some of you think this open or reading the book make you bored.
It's not make you fun. Why they could be thought like that? Have you searching for best book or appropriate
book with you?

Jennifer Rogers:

The particular book All the Right Moves: A Guide to Crafting Breakthrough Strategy will bring you to
definitely the new experience of reading a book. The author style to elucidate the idea is very unique. In case
you try to find new book to study, this book very appropriate to you. The book All the Right Moves: A
Guide to Crafting Breakthrough Strategy is much recommended to you to read. You can also get the e-book
from the official web site, so you can more readily to read the book.

India Mead:

The particular book All the Right Moves: A Guide to Crafting Breakthrough Strategy has a lot info on it. So
when you make sure to read this book you can get a lot of profit. The book was written by the very famous
author. The writer makes some research before write this book. This particular book very easy to read you
may get the point easily after reading this book.

Michael Jones:

That book can make you to feel relax. That book All the Right Moves: A Guide to Crafting Breakthrough
Strategy was bright colored and of course has pictures around. As we know that book All the Right Moves:
A Guide to Crafting Breakthrough Strategy has many kinds or genre. Start from kids until young adults. For
example Naruto or Private investigator Conan you can read and believe that you are the character on there.
Therefore , not at all of book usually are make you bored, any it makes you feel happy, fun and rest. Try to
choose the best book for you and try to like reading which.
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