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Why does ‘value innovation’ play an important role for small and medium-sized enterprises (SMEs)?
Innovation, besides imitation, is the foundation to conduct business and produce goods and services. Each
company needs at least at one point or another during its lifecycle innovation to stay competitive within a
market. Its importance increases throughout time because of new companies accessing existing domestic
markets by overcoming the market barriers and the international integration of markets for global trading.
Aside the well-known forms of innovation, a new type called ‘value innovation’ was developed and
published in 2005. This new category is embedded as an essential part in a strategy theory recognized as
‘Blue Oceans’. This blue ocean strategy challenges companies to break out of their current market space. But
is this kind of innovation really new and usable for general management consulting? The term ‘value
innovation’ is not new within business science. However value innovation is used at a smaller scale.
Nevertheless its meaning within the new theory which defines a new way to develop previously unidentified
markets is crucial. It requires an overall new perspective of the management to plan and carry out its
business processes. Therefore its advantages are only evident in a general strategy approach. Can this
concept be turned into a consulting model to support SMEs? Why are SMEs the right target group? Small
companies often seek a market niche which can be attained by differentiation in order to survive in
competitive markets. Usually the managers are using business strategies like cost cutting or differentiation of
products, processes or services to find this niche. This approach originates from the assumption that a group
of buyers within the market is accessible or need the traded goods or services at another level of quality,
prize, design or function. Could this new theory help establish new niches? The study will find answers to
the questions mentioned above.
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From reader reviews:

Victor Kohlmeier:

Book is to be different for every grade. Book for children until eventually adult are different content. As it is
known to us that book is very important for people. The book Blue Ocean Strategy for small and mid-sized
companies in Germany has been making you to know about other knowledge and of course you can take
more information. It is quite advantages for you. The reserve Blue Ocean Strategy for small and mid-sized
companies in Germany is not only giving you far more new information but also to get your friend when you
really feel bored. You can spend your current spend time to read your publication. Try to make relationship
together with the book Blue Ocean Strategy for small and mid-sized companies in Germany. You never truly
feel lose out for everything when you read some books.

Lori Thomas:

Do you certainly one of people who can't read pleasurable if the sentence chained within the straightway,
hold on guys this kind of aren't like that. This Blue Ocean Strategy for small and mid-sized companies in
Germany book is readable by you who hate the perfect word style. You will find the facts here are arrange
for enjoyable studying experience without leaving possibly decrease the knowledge that want to offer to you.
The writer connected with Blue Ocean Strategy for small and mid-sized companies in Germany content
conveys the idea easily to understand by a lot of people. The printed and e-book are not different in the
written content but it just different in the form of it. So , do you nevertheless thinking Blue Ocean Strategy
for small and mid-sized companies in Germany is not loveable to be your top record reading book?

Sandra Leggett:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't evaluate book by its include may
doesn't work at this point is difficult job because you are afraid that the inside maybe not while fantastic as in
the outside appearance likes. Maybe you answer can be Blue Ocean Strategy for small and mid-sized
companies in Germany why because the amazing cover that make you consider regarding the content will
not disappoint you actually. The inside or content is usually fantastic as the outside or even cover. Your
reading sixth sense will directly show you to pick up this book.

Ronald Meyers:

As a student exactly feel bored in order to reading. If their teacher asked them to go to the library or make
summary for some e-book, they are complained. Just little students that has reading's soul or real their
interest. They just do what the professor want, like asked to go to the library. They go to there but nothing
reading really. Any students feel that studying is not important, boring and can't see colorful images on there.
Yeah, it is to be complicated. Book is very important for you personally. As we know that on this era, many
ways to get whatever we would like. Likewise word says, many ways to reach Chinese's country. So , this



Blue Ocean Strategy for small and mid-sized companies in Germany can make you experience more
interested to read.
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